CHAPTER – 2

CONTENT DEVELOPMENT STRATEGY

2.1
Introduction and structure of the content

Content development will be based on identifying a resource group (World Buffalo Trust in this case) who will be entrusted with the development of the content. This would involve development of infrastructure within the group comprising of strengthening the infrastructure in terms of computers, printers, reprographic machine, digitalizing software. Secondly the editorial section will comprise of a chief editor and his secretarial staff and Editor/ coordinator at the head quarters. It would also involve a one time  expenditure  of  content development  effective  2006 followed by  identifying  29  to 30  subject matter specialist editors who would be online with the chief editor who will be constantly  updating the contents for the portal. In addition  there would be  a few  identified  sectional editors  who would in turn be  responsible for  online interactive  sessions  within the portal framework. 

The content  is directed  at 

	1.
	Farmers

	2.
	Researchers

	3.
	Teachers

	4.
	Extension workers

	5.
	Feed Manufacturers

	6.
	Veterinary Service Providers

	7.
	Raw material suppliers for feed  

	8.
	Breeding service providers  (Semen, embryos etc.)

	9.
	Bankers, credit institutions, money lenders

	10.
	Service providers (Sale and distribution of Veterinary and feed  products) 

	11.
	Markets  (Local, Block, District, National and  International)

	12.
	Stakeholders who provide trends in International markets

	13.
	Planners of policies regarding feeding & feed standards,  breeding,  animal health care and management

	14.
	Media  (print, video, TV channels and internet) 


Information  would have to be generated by the  district authorities or  through commissioned studies at each district in the country, so that  livestock keepers could  access this information  about  service providers, markets and costs.  

2.2
How to procure the content
The content will  be procured  from selected, reputed authors and  knowledge generators  who will have the  IPR for the content. A list of authors  who will be used as content developers has been  prepared which is given in 2.4. The  remuneration for the preparation of the content will be determined by  a committee of knowledgeable persons. 
2.3
From where to procure the content

The content will be procured by the  authors who are  either retired or  a part of institutes of ICAR, universities, libraries and from the internet.  The content authenticity  will be certified by  the  sectional editors and finally by the chief editor.

Since we have to start at some point we have considered the treatise “Introduction to Livestock in Tropics” by Payne & Wilson (1999),  5th Edition and  3rd edition  of Handbook on animal husbandry an  ICAR publication (2002) as the  base of our documentation i.e. year 1997 as the year of start. In both these treaties the important milestones relevant to Livestock in general and buffalo in particular have been covered.  The contents are property of World Buffalo Trust through its Chairman, Dr. P.N. Bhat.  From 1997 onwards the  content will be processed from CAB abstracts, AGRICOLA, AGRIS, Database of FAO, Science citation Index, current contents and  major abstracting journals world over. The indigenous knowledge will be sourced from Indigenous knowledge network based in India. The system will have to be evolved for the up-dation on the base line of 2006

These contents will be examined by content developers and based on the emphasis and use, will be developed and submitted to chief editor after getting vetted by the sectional editors for which we will be able to evolve an online system similar to Elsevier Editorial System for editors/ authors. 

2.4
Content and list of authors

In view of the large diversity of stakeholders, the structure of content should be so developed that additions, alterations and deletions  are possible, and easy. The structure of content will vary for  each  stakeholders in  view of this an attempt has been made to  target two main stakeholders  (i) Researchers (knowledge generators) (ii) The farmers (knowledge users).  The contents of these two are given in Annexure – I and Annexure – II.  The rest of the structures will be developed as the portal gets going.  We have identified the scientists/ researchers/ farmers and institutions that have contributed in these areas and have publications on record.  The subject-wise list is given as follows.

	ANNEXURE – I 
	Researchers / teachers ( knowledge generators)  content titles

	ANNEXURE – IIA
	Farmers (knowledge users) – Dairy Federations

	ANNEXURE – IIB
	Farmers (knowledge users) – Dairy Co-operatives

	ANNEXURE – III
	List of researchers/ scientists/ teachers

	ANNEXURE – IV
	List of farmers/ farmer’s  organizations/users etc.

	ANNEXURE – V
	List of Government Extension Services

	ANNEXURE – VI
	List of private service providers

	ANNEXURE – VII
	List of NGOs

	ANNEXURE – VIIIA
	List of State Agricultural & Veterinary  Universities

	ANNEXURE – VIIIB
	List of General  Universities

	ANNEXURE – VIIIC
	List of ICAR animal sciences and related institutes

	ANNEXURE – VIIID
	List of Network projects

	ANNEXURE – IX
	The Content  Development Plan

	ANNEXURE – IXA
	Buffaloes - Formatted Content in the form of present status  as on  1997 

	ANNEXURE – IXB
	Cattle Formatted Content

	ANNEXURE – IXC
	Sheep - Formatted  Content

	ANNEXURE – IXD
	Goat - Formatted  Content

	ANNEXURE – IXE
	Pig - Formatted  Content

	ANNEXURE –XA
	Buffalo -Abstracts 
(Annotated bibliography - Subject-wise)

	ANNEXURE –XB
	Cattle -Abstracts 
(Annotated bibliography Subject-wise)

	ANNEXURE –XC
	Sheep - Abstracts 
(Annotated bibliography Subject-wise)

	ANNEXURE –XD
	Commonly find diseases in livestock

	ANNEXURE –XI
	Ongoing research programmes on buffalo


2.5
Formatted Content in the form of present status of buffalo as on  1997 (Annexure IXA) and  update to July 2006
(Annexure  XA) are given.

For the purposes of content development we have developed a base organization structure for buffalo portal using all publications upto 1997 which is given in Annexure IXA.  This is the base content on which updating was required. This Annexure gives information on which there is no dispute and is currently text book material related to buffalo production which is taught in veterinary and animal science schools globally. 


We have prepared  annotated bibliography of the all the available literature  from 1997 to 2006 as  a part of this project  which is  given in  Annexure – XA, it has been written on subject-wise basis.  And will have to be refined on subject-wise, year-wise basis and merged with material in Annexure-IXA. This will be  reviewed   as we gain more experience.
2.6
Ongoing research 


The study group  while preparing this draft report  has identified  the  major  research programmes on buffaloes and other species of livestock  which need to be monitored  and  developed  as the  results start  pouring in. the tentative list of subjects  is given in Annexure  XI .
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